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Content

. Welcome & introduction (70 min)
. Student Journey Mapping: why & how? (70 min)
. A real life cases: University of Stuttgart (70 min)

. Exercise: a first taste of mapping a student journey
the current situation (25 min)

. Plenary feedback round (10 min)

. Student Journey map round 2: improve the process
(25 minutes)

. Plenary: how to go from idea to practice (15 minutes)

. Reflections & wrap up (15 minutes)
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Scan the QR code
with your smartphone
tojoinin

or go to menti.com and use the code. ....... Then click on the
‘thumbs up”symbol to show us it is working for you.
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\Which State are you from?
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\What type of institution are

i

‘ lrll-lll- ‘ &4- .&1 =I h“l-'-“'

ARLW you from?
Qv

— J .
d‘ﬂ“ﬂ ) ﬂ“ e

b :J‘I k

¢

-
L]

@

2

®, ‘r s

LS
45 .1 ::‘ . 4}.

AT R T LAY mh-

&

o 3
B

Universitat Fachhochschule

i S

e bl A 0 S AT .
LN g~ W 1 4

Technische Universitaten Other

S




A Mentimeter

& \\Whatis yourrole at your

l.—-.-- b
i
e mm— ;
& P &
ot i B
N g o F g L4
S it sy
-:_:;--::':.'.‘ 1 TR
vl f b ma . oy o :
s
S pal o 2T 4 .'_J“,.',_ .-
et T T
L o2

HH
....... o
s it P
-4
ahpidp - L Lo e d e
- i | L it gt
r ...

r—————
S ey
......

_______

et e T L g L

Administrator (student mobility)

Researcher ©

Marketer

Head of international . Administrator (other international)




How many students are
enrolled at your institution?

= &
1 0 2
Under 1000 1000-4999 5000-9999 What type of institution are
you from?

® Universitat

» Fachhochschule

® Technische Universitdaten
| Other
2 i 0

10,000-19,999 20,000-50,000 over 50,000
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\What proportion of your students
participate in mobility programs

How many students are
enrolled at your institution?

® Under1000

® 1000-4999
@® 5000-9999
1 2 10,000-19,999
® 20,000-50,000
33% % 25% 100% ® over 50,000
0 0
0-10% 11-20% 21- 31- 40- +50%

30% 40% 50%




In one or two words, describe the TEN—
main challenges for outbound
student mobility at your institution?

fear of going abroad
language barriers complicated process
recognition  |ack of awarness

lack of interest ™€ language

teacher training COSt comfort zone

A
e




How easy (or difficult) are these parts of ~ “Vertime
the mobility "journey"” for students at your
institution?

Finding general mobility informc:tiEn online
Accessing on-campus information sessions

Accessing online information sessions

m
Selecting the best mobility option for them

29
Gaining academic advice |

Gaining credit transfer approval

Very difficult
Very easy

Gaining funding & financial advice

Arranging travel and accommodation




Now let's talk
about Student
Journey Mapping
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Student Journey Mapping

« Why?
— Changing student population & needs
— Big organizations: where to start?

— |dentify issues from a user perspective rather than an organization based
perspective

— Hands on approach: identify low hanging fruit
— Overcome resistance for change

« How?
— Demand driven approach: based on touch points
— Inclusive approach that allows for co-creation
— Systematic and multidisciplinary approach
— |nvite everyone involved

4
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Student Journey Mapping - example

TR R Registerfor ~ Handin  Receive g aniation Firstdayat
with Admission  admission d
programme ay e
university paperwork letter
' - Visitwebsite
Actions
4 - Usewhats  Visitopen
student app day
Interaction - Informationon
university & website
student - Chatonapp

- Aligninfoonsite

Internal
collaboration - Organizechat
shifts
- Havecorporate - Have same page lay out
what's app for all programmes

0
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AND | FORGET
TERCH ME

AND | REMEMBER@

INVOLVE ME:
AND | LEARNE

T




Here is his
journey to
make it

possible
to go on exchange.

...maybe to Sweden

- ';T : &y .
& I "N

, 2021 slide 5
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Uni-Stuttgart — Betore mobility...

1.

W

Visit the international office website / and
faculty s website

Go over the program and partner list
Visit the partner websites

Attend an information session/event (by 12.

international office and faculty)

Make an appointment with the academic 13.

advisor
Fill out the application form for exchange

If successful, open accountin Mobility
Online (platform for student exchange)

Apply at the partner university

Clarify questions regarding
accommodation, language courses,
orientation program etc., directly with

10.
11.

14,

your host university.
Clarify insurance cover abroad

Get pre-approval for credit transfer
(Learning Agreement Before Mobility)

Implementation of the OLS language test
(online)

Upload the Erasmus+ documents in

Mobility Online (enrollment certification
of the University of Stuttgart, result of the

1st OLS language test, Learning
Agreement)

Submission of the original Grant
Agreement



Uni-Stuttgart — Before mobility...
M- = 8=
-
B4 B -
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Uni-Stuttgart — Getting information

Where do |
start”?

It takes Max

three clicks

from the
homepage to

get here
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Uni-Stuttgart — Getting information

- Max finds the

Austauschm
oglichkeiten

page — Is that
the page he

heeds”?
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Uni-Stuttgart — Getting information

=

- Universitht Stutigan $ @ Q =

\
\  Erasmus+

H"-,k Asien und Russland / ' x"ﬁ.ﬁ Lateinamenka

Max can’t find a
link for o
R el SO I VoS
countries, SO\ ) i () e
perhaps 99
Sweden isin / \ Steeer
the Erasmus+ £ eyt
page
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uni-Stuttgart — Getting information

Erasmus+

page has a
helpful
video
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uni-Stuttgart — Getting information

3 University of
T O etuoent

Stuttgart

All information about the partner universities in the M a x fi n d S a

Erasmus+ program

oswtc list of
> Building and Civil Engineering ) IS 0

> Chemistry

RSATS G KRR universities
}Enmmﬁcsm.EhchkﬂEnnhuﬁngmdlnimtinn for hiS Study

Technology [
> Aerospace Engineering and Geodesy [* ©
> Engineering Design, Production Engineering and
Automotive Engineerning a r e a
> s )

> Managemaent, Economics and Social Sciences
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Uni- Stuttgart — Getting Information

...and Chalmers
University is on the
list
Catherine Mulleris
! the Fachkoordinaion
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CHALMERS Swdies Student Life Careers and jobs Contact

The S2udent Porlal

i ‘ -

Good hev&s - It looks = B
like Engineeringand = > | ®
IT studentscangoto ;- &S
Chalmers University. 1

Max visits the
Chalmers U. website [ —on. |
to learn more
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uni-Stuttgart — Getting information
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uni-Stuttgart — Getting information

- & - Kafja Schuster
' s is the

Hochschulkoor
dinatorin
Erasmus+

- She looks
friendly!
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Uni-Stuttgart — Getting information

CHALME RS Studies Studentlife Careersa nd Jobs Contact
The Student

Lkt Yy Sudiew ) Incorreng ssfhuige suterss JO I' Landus

A Registration for Exchange students

Mandatory registration

Exc h a n g e Step 1. Before you register
- - Chadmers computer accow (CID)
a p p I l Ca t I O n ¢ We will serd 0wt a0 el arand Tucidoy 8§ june 22T with dates. aUvations coded and lurther
J

infermuation (6 all indaming exuchange sludenty

Mobility Onli
oblIty Online : B
a n d Step 2. Complete your mandatory registration (regrilroiion opent in Augusl)

Chirie urwweruly Chaimers Proceed to Login
Slep 1

Chalmers U.
Registration .




Uni-Stuttgart — Before mobility...
M- = 8=
-
B4 B -




Uni-Stuttgart — Before mobility...
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Uni-Stuttgart — During mobillity...

L

Get Confirmation of enrollment with detailsof arrival date and prospective end of
stay (upload in Mobility Online)

Enter any course changes in the Learning Agreement (upload in Mobility Online)

Get Confirmation of enrollmentstating the date of arrival and the final end of stay
(uploadin Mobility Online)

Get Academic Transcript from receiving university
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Uni-Stuttgart — After mobillity...

1,

Upload all requested documentsin

Mobility Online

Get recognition of credits earned

abroadin the subject area:

Make appointment with the dean of studies

Bring Learning Agreement and Transcript of
Records from receiving university

Bring request for recognition and have it signed
by the dean of studies

Send request for recognition to examination
office




Uni-Stuttgart — After mobillity...

. »
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Uni-Stuttgart — Key challenges

First contact with international office / international
coordinators at faculties

Language barriers: Most outgoing students are interested in
English speaking countries

Semester dates of Partner Universities may clash with
examination dates

Recognition

Fear of prolongation of studies
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Assignment: Make Max's Map

« |dentify:




Assignment: Make Max's ideal Magm

« |dentify:
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\Ways to Improve the Student Journey

> Create an online resource

i‘-."‘

- Develop guides for study areas with specific requirements

e _r ;faw; Un e
e S »Arf*a-’{“‘fnﬂf“ﬂaﬁe—"fr SRR S > Set t
s i atl, ) e et up a peer mentor program
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- Develop more "fit-for-purpose” partnerships
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\Ways to Improve the Student Journey

> Co-create content with students

- Co-create content with partner institutions

e | : s 5 . 1:” . _..:"_,",_:F.'_.':. T s - ::1;1-_-__“."__'-.-.1-5-:_..
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- Help students self-select more easily




What are the actions you can take Ve
(tomorrow, within 6 months, in the

next year) to enable a better

student journey?

standardization of remote peer mentor program To finally get started with the
examinations at faculty level database project (using a
‘quick fix" solution like the one

you mentioned)

Social events for Incoming and Create a webinar (or

future outgoing students something like a Dropbox

(cooking, etc) where interested students implement ambassador
have access) in which we programme create partner
upload information on the university list by study
exchange programs ared

create a video road map

showing the different stops
the students needs to "go
through' their student improving homepages bundle Container Modules for stays

journey (for incoming informationchecklist & abraod {improve recognition)
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Thank you for
joining us today/!

Boudewijn Grievink
Katapult
e: b.grievink@ptvt.nl
www.wearekatapult.eu

Kirk Doyle
Australian Catholic University
e: kirk. doyle@acu.edu.au
www.acu.edu.au




Ergebnisse der Gruppenarbeiten in drei Breakoutrooms

Touchpoints
Actions
student .
—— -
Interaction :

student

Internal
collaboration

randardization




ACtiDnSs

ctudent

interaLiion
university &
student

Cotnlacl I

In[m': Tezrne
collaboration rReings

b sl




i check rrizke decision ke
Actions partner foracountryf | aRPointment fill in apply and
university partner e . application upload
student list et adduisor form documents

Interaction
university &
student

university : 3
Internal agreements needsto COrEIIE  organize
: with partner traini dere | Information
collaboration wveres | ainos kos | sessions
T —
T
central
tandardization infarmation
website
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