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> An Inbound Student Journey - from India to Germany (10 minutes)

> EXercise 1: a first taste of mapping a student journey - the CURRENT
situation (25 minutes)

> Plenary feedback round (10 minutes)

> Exercise 2: IMPROVE the Student Journey (15 minutes)

> Reflections and Wrap-up (15 minutes)
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\Which State are you from?
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Administrator (student mobility)

Other

Lecturer/Faculty member @-

~ Administrator (other international)

Marketer

Head of internationdl




How many students are
enrolled at your institution?

<

O 2 2

Under 1000 1000-4999 5000-9999 What type of institution are
you from?
® Universitat

» Fachhochschule

® Technische Universitéaten
. . . & Other

2 9 1
10,000-19,999 20,000:&),000 over 50,000
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How many international students are
enrolled at your institution?

How many students are
enrolled at your institution?

® Under1000

® 1000-4999
® 5000-9999
© 10,000-19,999
2 ® 20,000-50,000
1 50% 13% 1 © over 50,000
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0-250 251- 501- 1000- 5000- +10,000

500 1000 5000 10,000




\Which of the following countries/regions do your

international students come from?

50%

Eurc}pe Chin::i India &

South
Asia

20%

80%

Asia
(other)

25%
50%

_ 25%

Africa

25%

90%

“Middle

East

33%
33%

33%

| atin
America

100%

USA
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What type of institution
are you from?

® Universitat
© Fachhochschule

@® Technische Universitaten
Other



In one or two words, describe the S
main challenges for international

students seeking to enrol at your
institution?
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language requirements making friends




How easy (or difficult) are these parts of ~ “Mertime
the "journey” for international students at
your institution?

Meeting admission requigments
Meeting language requirements
Gaining visa approval

e D

Arranging accommodation

Orientation and enrolmeit

Academic expectations and progess

Very difficult
Very easy

Managing budget

Making friends / social integration

be &
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Now let's talk
about Student
Journey Mapping
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Student Journey Mapping

« Why?
— Changing student population & needs
— Big organizations: where to start?

— |dentify issues from a user perspective rather than an organization based
perspective

— Hands on approach: identify low hanging fruit
— Overcome resistance for change

« How?
— Demand driven approach: based on touch points
— Inclusive approach that allows for co-creation
— Systematic and multidisciplinary approach
— |nvite everyone involved
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Student Journey Mapping - example

TR R Registerfor ~ Handin  Receive g aniation Firstdayat
with Admission  admission d
programme ay e
university paperwork letter
' - Visitwebsite
Actions
4 - Usewhats  Visitopen
student app day
Interaction - Informationon
university & website
student - Chatonapp

- Aligninfoonsite

Internal
collaboration - Organizechat
shifts
- Havecorporate - Have same page lay out
what's app for all programmes
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AND | FORGET
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INVOLVE ME:
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Case Study:
from India to

Germany

Here Is his

journey to

. o M make it
Suraj wantstoenrolina [ig nossible

Masters program in
Information Technology In
Germany
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Case Study:
from India to

Germany

Information gathering

Selecting a course and
university
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\Where do international students
gain information about your
university?

peer to peer advice

academic staff
expos

faculty website

e Teelg friends ranking websites
unlver3|ty website

instagram

. A . A e B
s A ey A s . ey A
- - - -
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education agent

family and friends

university's website

website university

agent
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India to Germany

information gathering and selecting

earch for | Visit an education
nformation agent

nline e Programs and pathways
Ask

- * Government Attend an e Locations -
friends education e Institutions Visit

linternational : :
and (e.g., DAAD) d " e Admission requirements university
fami|y for e education education — qualifications websites
~dvice™ | agents expo recognition

e rankings (e.g., - e Language
Qs), e Costs and scholarships
® university e Visa requirements

e Career outcomes
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Case Study:
from India to

Germany

- e Stage 2
. ) The application




India to Germany

application

Apply online/via agent

Travel to Germany

Await outcome/ advice
from university

Predeparture tasks

e accommodation
* orientation
* [anguage courses

* i[nsurance

 Mentimeter

Meet requirements

* Language Tlest
‘e Certified documents
* Evidence of funds

Accept offer and

apply for visa
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Case Study:
from India to

Germany




India to Germany

Arrival and
Immigration

Work-integrated
learning

Housing
(temporary or
long-term)

| Extracurricular |
experience

*University support

services

*social programs
* integration

in-country experience

Orientation

Academic
expectations

* Attendance
* Assessment
*Groupwork
*Referencing
*Standards and Quality

 Mentimeter

Registration and
Timetabling
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Case Study:
from India to

Germany

Course progress and
completion
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India to Germany

course progress & completion

I
Academic Visa RO R
: and career
Progress compliance b
opportunities

Graduation, Completion of
| transcript & course
testamur requirements

Travel outside
Germany

Family and
Community

Returning
home

Further study




Which people in your university are ~ “"m=
most important to the international
student journey?

student LSl e program mandagers

study program coordinator

Other Stu dents students

student advisor

international office

4 ANT ON¢ academic staff
student clubs

international coordinator support center

e ¥ P o ——
student peers

contact at department

be &
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Exercise 1: Suraj's Current Journey Map

student

Actions by

Interaction
(university &
student)

Internal
collaboration
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In one or two words, what woul
you like to improve about Suraj's

journey?

orientation phase
student testimonials

Improve orientation
online info sessions gimplify processes

§ 247 support
ol
- offer student assista

e

r14
e 1N

nce
better websites

eqasy communication
orientation process

““openinfo sessions”
get information easier
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Exercise 1: Suraj's Ideal Journey Map

student

Actions by

Interaction
(university &
student)

Internal
collaboration
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\Ways to Improve the Student Journey

- Clear and concise university websites

- Well-trained, ethical university agents

i‘-."‘

- Collaborative expos
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\Ways to Improve the Student Journey

> student-led orientation

- |International peer mentor program

- |International family support program

Eale WAy %-i "._._..-_- :
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=

- Staff awareness training
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What are the actions you can take Ve
(tomorrow, within 6 months, in the

next year) to enable a better

student journey?

App for the
application process

1.Update and streamline webinar
presentation (enroliment) 2. Set up
Q&A sessions between webinars3.
Monitor whether we are recieving
less emails

Take up a colleague’s idea of
studentlecturer interviews about
academic expectations for
prospective students

1 Share information from this
workshop with my colleagues?2 Ask
international students about their
experiences and expectations3 Find

et 1dant Aand etaF Aamslscee s sreBEvres

1. Improve our website, 2. improve
peer programs, 3. write guidelines
and checklists for incoming doctoral
candidates, 4 work with
ambassadors

1- improve access to information2-
peer program for international
students3-set up easier exchange
conditions4monitoring/feedback
tools to adjust to
problems/struggles

Check out what my university offers
already and put together this
information so | have contact
persons. -

Develop astrong

rasrl P ant etrstasv writh ~lasr Alirae

- clear and concise website of our

Framiilr fmamra ~1ietAamizadl. ~Aannast




What are the actions you can take =~ “™™™
(tomorrow, within 6 months, in the

next year) to enable a better
student journey?

know the different cultures better 1-(better) collaboration with - Student testimonials (videos
and include them in our activities - immigration office 2-constant Podcasts, etc) - monthly info/QA
feedback possibilities for sessions (with academic stuff +
international students3-have enrolled students)
students check application form

and guidelines for wording /

. . content
Improving collaboration between

faculties and eg. institutional
student servicesSet up a
professional translation office within
the university (eg. for exam
regulations, admission

regulations)Regular student surveys
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Thank you for
joining us today!

Boudewijn Grievink
Katapult
e: b.grievink@ptvt.nl
www.wearekatapult.eu

Kirk Doyle
Australian Catholic University
e: kirk. doyle@acu.edu.au
www.acu.edu.au
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Ergebnisse der Gruppenarbeiten in vier Breakoutrooms
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i N applyi Contact information on
Actions by : rur?n:srf housing cpporiunies  PAPETS

student providers  (wbsiesocal  together courses
impartial register all

help finished

ks e
Feedback/ | et oy

monitoring person for grades and

tools every issue pravide
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Breakout 1 "Africa”
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| Touchpoints
8 l 2 . =

'CI-I-:IFI' L

SEREE] aopicaton Aftiﬂn S h'f

| -t-n- student
- ‘- .- Interaction

SR i country experience (university &

J -_- -.- student)
-.ﬁ . Internal

collaboration

l:u:num'- progess & completion

Breakout 2 "India”
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Middle
East

Cane Sbudy,
from India to
Germany

Ask

Actions by frisndes &
student family

Breakout 3 "Middle East”
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Cave Siudy- "
from India to : =
info wicion APPly  Finances  Visa Housing. fnaiment  (Yrientation s ST im Graduation
Farticipatein = 0 :
Enraliment Create ; T
Visit VWebsite Fill in Bank loan Appointm  Application at at the events ; m,:r" Bureaucracy: Cource
website  faculty  imemations anling blocked ool of entat  Studierenden  respective ﬁ:ﬁ:n h‘? At tﬂyﬂ : ourse
e.g. DAAD website Office application account firanoe embassy wierk office e week boctures bill“dsl'llt o n'“r't ﬂl&:ﬂm
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Breakout 4 "China”






